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	Cornerstone
	Start Date
	Summary of Initiative
	Current Status
	Status
	Comments

	
	
	
	
	
	

	Student Success
	
	Enrollment Management Team to examine and revise admission/retention requirements.                                       Leader:  Jack Fahey
	The committee has convened twice and will continue to meet on a monthly basis.  Recently, the committee held a lengthy discussion on creating new admission standards:  how these standards will affect new student recruitment and how EGCC will fit into these new standards.  The committee’s plans over the next month are to create consistent, undergraduate standards, phasing those standards in over the next several years.  The committee is aware that while university-wide support will be needed to implement new standards, significant collaboration from the Marketing committee to promote our academic programs to the most retainable student populations will be needed.  A proposal to create three subcommittees focused on admission requirements, recruitment, and resource allocation will be the focus of the committee’s next meeting.
	
	

	
	
	
	
	
	

	Student Success
	
	Tighten and improve enforcement of academic progress.

Leader:  Jonelle Beatrice
	
	
	

	
	
	
	
	
	

	Student Success
	
	Develop Freshman-Year experience.             
Leader:  Shearle Furnish


	The committee has met twice and will continue to meet weekly throughout the semester.  The group is working to establish a first-year experience for first-time at-risk freshmen that focuses on retention and mentorship with a primary goal to expand the program to all first-year students in the future.  Much discussion has revolved around current services in place (i.e., Reading and Study Skills, Center for Student Progress), past FYE proposals (i.e., University College) as well as current theories and models (i.e., Learning Communities) for successful first-year experiences.  The committee is currently working in three sub-committees to research campus services and financial resources, to explore viable FYE models, and to examine the student populations in which the University should consider “at-risk.” The committee also wishes to work closely with the Early Warning committee seeing that the Early Alert product of Starfish will be a key component for FYE communication. 
	
	

	
	
	
	
	
	

	Student Success
	
	Improve orientation processes and programs.                                                               Leader:  Jonelle Beatrice
	Committee work is complete – Jonelle Beatrice will coordinate a document that will resemble the “Graduate School Best Practices” to fully summarize the committee’s efforts. In the meantime, you can go to http://db.tt/3hrERLCH and http://db.tt/PdETucfT to review Jonelle's summary of the committee’s work.
	
	

	
	
	
	
	
	

	Student Success
	
	Improve course completion rates.

Leader:  Ikram Khawaja
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	Student Success
	
	Create early-warning processes to improve student success.

Leader:  Jeanne Herman


	The committee is in the process of implementing the “Early Alert” product of Starfish.  The system is designed to capture all at-risk behaviors of students.  It also allows the University to track all campus resources for intervention and retention.  Early Alert will also permit faculty members to easily identify students who are not progressing in class, refer that information to designated campus services, and then receive up-to-date information regarding the referral.  The committee has held meetings consistently since March 2011, implemented the software into a test and production sequence and received training from Starfish administration.  A test group was created for the spring 2012 semester to test our specific modifications to the product. 
	
	

	
	
	
	
	
	

	Student Success
	
	Align advising systems.

Leader:  Ikram Khawaja


	Dr. William Buckler is the coordinator of this initiative.  In December, he met with the Dean’s Council to discuss the web-based projects to support academic advising:  a collective database for advisement was created and released at the end of fall semester, plans for a single university advisement website were established, and efforts toward more information and processing uniformity have been prioritized.  Buckler plans to explore the feasibility of developing an academic advising portfolio with YACADA and to continue meeting with units on campus whose personnel deal with advising issues.
	
	

	
	
	
	
	
	

	Student Success
	
	Support faculty development in teaching and learning.

Leader:  Cary Horvath
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	Urban Research
	
	Provide technical support for grant writing and statistical analysis.

Leader:  Peter Kasvinsky                                                                                                                                        


	Discussions have been initiated with the Department of Mathematics and Statistics to identify ways to provide statistical expertise to principal investigators who need significant statistical analysis of data for grant submission and/or publication of results. Support can be provided by either faculty or graduate students in the Department of Mathematics and Statistics. Incentives for faculty/student participation in these activities are being considered.
	
	

	
	
	
	
	
	

	Urban Research
	
	Provide training for grant management and development.

Leader: Peter Kasvinsky


	The Office of Grants and Sponsored Programs (OGSP)—which is responsible for assisting YSU faculty and staff in submitting grant proposals for external funding, and for accepting grant awards for research, service, and academic development—is providing and/or sponsoring the following grant support and training. These activities also apply to benchmarking best practices in grant management.

1. Grant Workshops: The director has initiated a series of presentations on grant development for new and experienced faculty and staff; workshops on focused and specialized topics are being scheduled; and presentations to department chairs, deans, and executive administrators are being planned and delivered.
2. RCR Training:                                                                                                                                               
• YSU is implementing processes to provide training and oversight on the responsible conduct of research (RCR) and/or ethics to undergraduates, graduate students, and postdoctoral researchers supported by NSF.                                                                                                                                                                  • OGSP is assisting in review of policies and best practices in the choice of an RCR training program. In spring 2011, the Academic Senate’s Academic Research Committee met to discuss the RCR requirement and training.  Under current consideration for purchase is the commercially available CITI (Collaborative Institutional Training Initiative) Training Program, for faculty and staff to be certified.  In addition, the College of STEM (with the Dale Ethics Center) offers a related workshop to their faculty and students.                                                                                                                                                                     3. OGSP Oversight of Other Mandated Compliance:                                                                                                    • YSU must adhere to federal and state laws (compliance regulations) which require individual certifications on the responsible use of Human and Animal subjects in research.

• The Institutional Review Board (IRB) Committee through the OGSP recently completed an exhaustive revision of the IRB manual--"Institutional Review Board for the Protection of Human Subjects." As a result, YSU applied for and received Federal Wide Assurance from the Department of Health and Human Services. This assurance permits YSU to receive federal grant/funding for research involving human subjects.
	
	

	
	
	
	
	
	

	Urban Research
	
	Develop a comprehensive startup packages policy.                                                           Leader:  Peter Kasvinsky


	An existing Academic Division policy/procedure enables college deans to access resources through the Institutional Research Incentive Fund. Requests for startup support are to be structured before a position request is forwarded to the Office of the Provost through the Associate Provost for Research. The basic thrust of the policy is for position requests to clearly define the nature of the scholarly activities and specific areas of expertise to be sought in the search process and how that specific scholarly area fits with the mission and overall research/scholarship plan of the requesting department/college. The academic deans have met and discussed a process that will facilitate access to funding as appropriate to support recruitment of high-quality faculty.
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	Urban Research
	
	Expand undergraduate research opportunities.                                                               Leader:  Jeff Coldren


	The major activity at present is preparation for QUEST - the annual research conference that is the culmination of hundreds of undergraduate projects across campus. Other items that are currently underway include (1) identifying faculty members within each department willing to serve as contacts for students seeking research opportunities, and (2) developing a web page to disseminate information about undergraduate research.
	
	

	
	
	
	
	
	

	Urban Research
	
	Create opportunities for interdisciplinary collaboration.

Leader:  Bryan DePoy


	The Faculty Development Committee is currently addressing the following items:
• Encourage regular meetings with those who are interested in or already engaging in interdisciplinary collaboration.
• Create a formal means such as Quest-like venues through which to recognize exemplary examples of interdisciplinary collaboration.
• Establish a faculty colloquium lecture series.
In addition, an interdisciplinary collaboration between the College of Fine and Performing Arts and the College of STEM has resulted in the donation of a $125,000 induction furnace by Ajax-Tocco housed in Bliss Hall. The equipment is part of a larger collaboration, titled CoLab (Cooperative Laboratory), which teams students in mechanical engineering and sculpture.
	
	

	
	
	
	
	
	

	Urban Research
	
	Add/implement selected graduate programs.                                                                 Leader:  Peter Kasvinsky


	This continuing initiative is coordinated by the School of Graduate Studies and Research.  Proposed/new programs in development/implementation include:

• M.Ed. in Intervention Services and an Ed.S. in School Psychology—approved by the Chancellor; will be implemented. 
• Master of Arts in Interdisciplinary Communication—full proposal in process.
• Master of Respiratory Care—approved by the Chancellor; implementation in process.
• Ph.D. in Materials Science and Engineering—approved by the Chancellor and the Higher Learning Commission; implementation in process.
	
	

	
	
	
	
	
	

	Urban Research
	
	Develop marketing and recruitment strategies for graduate students and selected undergraduates.

Leader:  Jack Fahey


	The committee has already held three meetings and is scheduling a fourth meeting within the next month.  The committee has worked diligently to reinforce marketing plans and to resolve resource issues.  Recently through the committee’s hard work, additional financial resources were allocated to disperse 20 commercials into the market for recruitment.  The committee is now developing new social media strategies for both Undergraduate and Graduate programs.  In fact, the committee is looking for assistance from the Graduate Admission Standards committee to establish specific, graduate program marketing goals.
	
	

	
	
	
	
	
	

	Urban Research
	
	Examine admission standards and policies for graduate students.

Leader:  Jack Fahey
	Committee work is complete – see “Graduate School Best Practices” document.
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	Urban Research
	
	Advance Centers of Excellence to prominence.                                                Leader:  Ikram Khawaja


	The following progress has been made in advancing centers of excellence to prominence:
• Ohio Chancellor Jim Petro named YSU’s Center of Excellence in International Business an Ohio Center of Excellence on November 3, 2011. Activities of the Center include the following: 

 -The London Learning Experience, led by Dr. Bruce Keillor, is a four-week residential experience. Students will live in London, participate in academic coursework, and complete a team project for a company such as the Hilton or Harrod's Department Store. Students will work with Dr. Keillor and faculty from the University of Wales-Trinity/Saint David.

-The Small Business Development Center, under the leadership of Ms. Patricia Viesz, was awarded a $60,000 grant to establish an International Trade Assistance Center (ITAC) to assist businesses in starting or expanding international trade activities. The grant, part of President Obama's National Export Initiative, will support hiring part-time consultants with international trade and programming experience.                                                                                                                                                                  -The Emerging Market Initiative supported the China Study Tour. Eighteen students and three faculty visited businesses in Hong Kong, Shanghai, and Beijing. Dr. Mohan Eunni, EMI director, is also providing leadership for the third International Business course to be offered as a part of the YSU Summer Honors Institute.

-WCBA has revised the ICP major in International Business and will start recruitment activities.
• Work conducted by the YSU centers of excellence in their respective domains is helping move them toward regional and national prominence. Work conducted through the centers is increasing recognition of the vital role YSU plays in regional and national growth. 
• For example, YSU’s Center of Excellence in Materials Science and Engineering is helping develop materials that provide better protection for U.S. soldiers. A 3-D Ballistics Testing Laboratory has been commissioned in Moser Hall for the testing of nanocomposite samples under real firing conditions. The system, custom-made for the research team, is unique in Ohio and one of very few available in academic research labs throughout the country. Funding for this effort came through a $1.2M award from the Army Research Lab for research conducted in cooperation with Fireline TCON, Inc.
• The Rich Center has reinitiated a national search for a research director.
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	Accountability and Sustainability
	
	Identify and implement a new approach to University budgeting that includes cost-benefit analysis.                                                         Leader:  Neal McNally


	Work is progressing satisfactorily on developing a recommendation for a new or modified YSU budget model. A committee led by Neal McNally continues to meet bimonthly to review and analyze alternative budget models and practices used by other universities. In addition to a briefing with staff from the University of Cincinnati, a subset of the committee recently traveled to Kent State University to discuss with senior KSU staff the responsibility-centered budget model used by KSU and to plan for a more in depth site visit to KSU by the entire YSU committee. 
	
	

	
	
	
	
	
	

	Accountability and Sustainability
	
	Align budget priorities with strategic priorities.                                                                Leader:  Neal McNally


	Despite significant budget challenges caused by a reduction in State support and a decline in current enrollments, the University has never-the-less maintained funding for strategic programs. Thus far, the University’s identified Centers of Excellence program has had its funding and commitment to new positions, held harmless and selected positions are under recruitment. The new initiative on Distance Education has had its positions maintained and recruitment is in progress. A senior staff member has been repurposed without backfill, to focus on shared services and the re-engineering of business practices.
	
	

	
	
	
	
	
	

	Accountability and Sustainability
	
	Create a central database to support all initiatives.                                               

Leader:  Eugene Grilli


	Work has begun on extracting and transforming data from University administrative systems to merge into new relational databases to support decision making and program support. We need to model data repositories that would improve student recruitment and improvement in enrollments by mining and utilizing personal and academic interest data, entered by students as they apply to YSU. Registration data, coupled with program, student and departmental data, has been extracted and transformed for the study of academic performance by analyzing costs per FTE student in relation to total departmental credits produced. The purpose of current activity is to test data availability, data extraction and the ability to combine data in new relational database models. Current activity is not intended to make decisions until feasibility testing is complete and models have been reviewed by stakeholders for accuracy.
	
	

	
	
	
	
	
	

	Accountability and Sustainability
	
	Systematically review, simplify, and automate business practices.

Leader:  Eugene Grilli


	Work is progressing on the implementation of Web Time Entry for payroll. A pilot group has been identified and trained. Testing is being done with the pilot group, and test results are being compared with production paper-based results. The original implementation of Banner "Payroll" is being reviewed for better use of existing fields. A second project is underway to streamline "student employment" which currently makes heavy use of paper forms and human queries. Finally, we are continuing our efforts to eliminate the generation of paper checks for payroll and on-time payments such as travel reimbursement.
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	Accountability and Sustainability
	
	Explore and implement shared services as needed. 

Leader:  Paul Kobulnicky


	The Shared Services Committee has been engaged in identifying new or improved business practices that YSU is interested in moving forward to then see if there is an opportunity to share those practices with another institution or co-develop them with another institution. YSU has received expressions of general interest in collaborating with Kent State University and with NEO Medical University. Initial conversations have taken place with KSU. Paul Kobulnicky has been identified to serve on an IUC Committee on Shared Services. There is a general agreement that the development of shared services should be between a few number of like minded institutions and then, once developed, offered to other institutions.
	
	

	
	
	
	
	
	

	Accountability and Sustainability
	
	Establish a culture of customer service.                                                                       Leader:  Jack Fahey


	Through the department of Human Resources, training sessions for YSU Employees have been held on: “Defusing the Angry Customer, Co-worker, Employee;” “Restoring Peace and Passion to the Workplace;” “Making Your Attitude Your Greatest Asset” and “Conflict Resolution.”  These sessions have utilized the staff and programming of the University’s Wellness program. A more systematic approach, focusing specifically on developing a Culture of Customer Service, will be developed.
	
	

	
	
	
	
	
	

	Accountability and Sustainability
	
	Establish effective communication systems.                                                                 Leader:  Joe Mosca


	Thus far we have taken several non-coordinated but effective steps to improve communications on campus.  The Executive Administrative Staff Council has had a significant increase in the frequency and effectiveness of meetings to improve dialog among and communication between the University’s senior administrators. The president has increased the frequency of her “Presidential” communications to the entire University. There has been a greater use of targeted campus “Announcements” using the campus e-mail and Portal systems.  There has been a renewed effort to communicate changes to policy and practice on campus as soon as such changes take effect.  A more systematic approach is anticipated with the formation of a “Communications” committee.
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	Regional Impact
	
	Offer diverse arts and cultural programming to broaden audience demographics.                                       Leader:  Bryan DePoy


	A primary goal is to ensure connectivity to the Community Diversity Programming Series and the academic colleges, especially the College of Fine and Performing Arts and the College of Liberal Arts and Social Sciences. In addition, the Department of Theater and Dance is in the very early stages of a youth theater project titled, “Penguin Playhouse,” which may offer programming at the Youngstown Public Library. In addition, our cultural programming at the Jewish Community Center in Youngstown’s north side is moving along very successfully. While most of the programming is music, we have had some preliminary discussions about taking an art exhibition into their space. 
	
	

	
	
	
	
	
	

	Regional Impact
	
	Establish policies to reduce barriers to partnerships.                                                  Leader:  Task Force to be identified by Chet Cooper and Bryan DePoy


	This initiative will be important to opening up the “front door” of the University to greater community involvement in academics, research, the arts, business, and other activities both on and off campus.  The creation of the Youngstown State University Research Foundation is one small step towards resolving a small portion of this problem.  More proactive solutions need to be created.  Therefore, a task force focused on this issue is in the process of being formed from individuals representing both the University and community.  Once firmly established, this task group will assess the nature of the barriers to partnerships and propose a list of remedies to lowering them.
	
	

	
	
	
	
	
	

	Regional Impact
	
	Develop strong relationships with regional economic development agencies.  

Leader:  Ron Chordas


	The Colleges are actively engaged with organizations that directly impact the economic health of the region. The College of STEM continues to work directly with representatives of the YBI and the Regional Chamber of Commerce to lead economic development of the region, as does the Williamson College of Business Administration. The Dean of FPA is a Co-Chair with the Vice President of the Regional Chamber of Commerce of a regional arts initiative (Power of the Arts) to explore means through which arts and culture may be supported to, in part, serve as a business/industry attractant and driver in the regional economy. A new initiative with the goal of improving coordination among economic development organizations involves the MRCI and the Western Reserve Port Authority finalizing a joint venture agreement to integrate their respective resources to more efficiently and effectively advance economic development. The University Outreach also participates on the Competitiveness Council of the Ohio Pennsylvania Region Network. In addition to some of the initiatives mentioned in the below initiative, the College of Fine and Performing Arts is teaming up with the Youngstown Business Incubator to bring arts programming to the YBI, and the University now has a satellite art gallery in the Semple Building downtown, with the goal of enhancing the "live, work, play" component of economic development.
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	Regional Impact
	
	Increase coordination/communication among academic units related to economic development and community engagement.                                            Leader:  Ron Chordas


	The primary goals of this initiative will involve individual as well as coordinated efforts among the various academic units within the University.  There are several projects underway to help engage the community and the University in economic development.  Others are in different stages of planning.  Current projects that are making progress towards the goals of this initiative include the following:

• Within the Williamson College of Business Administration (WCBA), the Monus Entrepreneurship Center is collaborating with the Gerontology Program (Bitonte College of Health and Human Services; HHS) to plan a regional conference that will include a student entrepreneurship competition focusing on new business ideas for the senior market.
• The Small Business Development Center (WCBA) continuously utilizes the skills of faculty members across campus to address business-related needs and planning.
• New graduate courses have been developed by the WCBA.  One is an elective course in Entrepreneurship, Technology and Innovation for MBA students, as well as those in the College of Science, Technology, Engineering and Mathematics (STEM). 
	
	

	
	
	
	
	
	

	Regional Impact
	
	Improve communication between community outreach units and academic departments.                                     Leader:  Ron Chordas


	The initial strategy for this initiative is to identify areas of expertise and interest within which the outreach units and academic departments may cooperate. To this end, one-on-one meetings were held with the Dean’s to begin to identify their college's interest and future role in community engagement and economic development. The results of the one-on-one meetings produced the following outcomes and ideas to move forward in this area:                                                                                                                                                        1. A meeting was conducted with the Chairs of CLASS, and are pending for other academic departments, regarding opportunities for student engagement relating to community projects. These meetings will continue as needed throughout the academic year as opportunities arise.

2. Dean’s agreed to develop on an ongoing basis a community outreach/economic development agenda item for reporting at Dean’s Council.

3. The suggestion of an internal engagement summit involving departments involved in economic development and community engagement to more clearly identify and define the University’s role will be an upcoming agenda item for discussion in Dean’s Council.

4. The Beeghly College of Education is involved in organizing multiple departments in applying for a planning grant; the Promise Neighborhoods Grant; a collaborative effort between Beeghly College, Bitonte, CLASS, and the Center for Urban and Regional Studies. They have also worked to obtain commitments from multiple social service organizations providing services on the east side of Youngstown.

5. Encourage YSU personnel, faculty and staff to become more involved on community boards.
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	Regional Impact
	
	Develop a task group for nonviolent behavior and community safety.    

Leaders:  Tammy King and 

Yulanda McCarty-Harris


	A task group chair and co-chair have been identified to explore issues surrounding “non-violent behavior and community safety,” and we expect the group to be established and addressing relevant issues by spring 2012. At this time, the chair and co-chair are assembling community and university leaders to assist us with the direction of this initiative. While community safety is an extremely broad and complex topic, it is critical that the University lead by example; therefore, this group may serve as a conduit through which to share the draft Workplace Violence Policy, and propose means of implementation. The draft policy states that the University is “committed to providing an environment that is safe, secure and free from threats, intimidation, and violence. Our goal as an institution is to maintain a supportive work environment where violence of any nature is neither tolerated nor excused.”
	
	

	
	
	
	
	
	

	Regional Impact
	
	Establish policies to reduce barriers to partnerships.


	This initiative will be important to opening up the “front door” of the University to greater community involvement in academics, research, the arts, business, and other activities both on and off campus.  The creation of the Youngstown State University Research Foundation is one small step towards resolving a small portion of this problem.  More proactive solutions need to be created.  Therefore, a task force focused on this issue is in the process of being formed from individuals representing both the University and community.  Once firmly established, this task group will assess the nature of the barriers to partnerships and propose a list of remedies to lowering them.
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